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Abstract 
The aims of this paper are to find out corporate social responsibility (CSR) practices by 
the hotel industry in Swaziland and examine the type and extent of such practices. Results 
show that the major reasons for involving CSR practices by companies are to create and 
maintain a favourable corporate image while some of the respondents said that there 
companies should be viewed as social organisations. Results also show that, in terms of CSR 
practices, community involvement is higher than the other categories of CSR. The study 
reveals that there are no mandatory regulations in Swaziland requiring companies to practice 
social responsibility. However, while there is no specific legislation to enforce companies to 
practice social responsibility, the Swaziland Environmental Authority is trying to encourage 
companies to show social concern especially for the environmental impact in which they 
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1. Introduction 
 
“The development of a country is not solely responsibility of the government; every 
citizen should take part in achieving social welfare and improving the quality of life of the 
community and society as a whole” (Hidayati, 2011:104).  Moody-Stuart (1999, in Moir, 
2001:18) has noted: “we all need to assess the impact our business makes on society and 
ensure that we balance the economic, environmental and social aspects of everything we do”. 
As a result of this, the field of corporate social responsibility (CSR) has grown remarkably in 
recent years (Ofori and Hinson, 2007:178) and CSR policy has become central to the 
strategic management decision of every business organisation (Crowther and Aras, 2009). 
Carroll (2000:36) said that the issue of CSR will be more important than ever as we 
transition to the 21st century.  
Globally, tourism industry “is among the fastest growing industries and the largest 
generator of income, with a growth of two percent” (Swazibusiness.com, 2011:1). Swaziland 
tourism industry (hotel industry) is no exception to this line of growth. Swaziland tourism 
industry (hotel industry) “has been identified as another national priority for employment 
creation, poverty alleviation and income generation for the country” [Central Bank of 
Swaziland, (CBS), 2008/2009:36]. Swaziland was consequently ranked in Sub- Saharan 
Africa's top three tourism performers of the year, along with South Africa and Kenya 
(Swazilandreview.com, 2011). Swaziland tourism activity as measured by the number of bed 
nights sold surged by nine percent, denoting an increase from 397,116 recorded in 2008 to 
431,635 registered in 2009 (CBS, 2009/2010:21). Swaziland tourism industry receipts 
increased by sixteen percent in 2009 (CBS, 2009/2010:22). It is therefore logical that tourism 
industry (hotel industry) has been identified as having the greatest potential to enhance 
economic and employment growth in Swaziland (Swazibusiness.com, 2011:1). In line with 
this economic progress, Belal and Owen (2007:476) said that while there is some growth in 
economic sense, it creates “many significant adverse social, ethical, and environmental 
effects”. This in turn leads to increasing demands for enhancing corporate accountability and 
social responsibility in business practices (Byron, 2005; Rahman, 2003, both cited in Belal 
and Owen, 2007:476). Therefore, the need for the companies to be socially responsible 
cannot be overlooked and can be seen in the light of several advantages such as being a 
sustainable enterprise, improving relations with governments and other regulatory bodies, 
enhancing reputation, et cetera [World Business Council for Sustainable Development 
(WBCSD), 2002]. In light of these concerns, this study examines the prospects for enhancing 
CSR practices in the hotel industries in Swaziland. In addition, in the last decades, most of 
the CSR studies conducted have been in the context of developed countries (Belal, 2001:274). 
The literature on CSR in Southern Africa, especially in Swaziland, is underdeveloped. This 
study will fill this research gap. 
This study provides an overview of CSR in Swaziland hotel industry with a view to 
achieve two objectives. First, this paper is to find out CSR practices by the hotel industry in 
Swaziland.  Secondly, this paper is to examine the type and extent of such practices.  
 
75Humayun Kabir / Procedia - Social and Behavioral Sciences 25 (2011) 73 – 79
2. Literature review   
 
2.1. Theoretical approach – CSR 
 
“During the latter half of twentieth century there arose the idea of the corporate social 
contract, which today underlies the CSR concept” (Shahin and Zairi, 2007:755) though “in 
different countries, there will be different priorities, and values that will shape how business 
act” (Baker, 2009:2). The concept of CSR has been advocated by Friedman (1962, quoted in 
Glautier and Underdown, 2001:365) in the following terms: 
 
 There is one and only one social responsibility of business – to use its resources 
and engage in activities designed to increase its profits, as long as it stays within the 
rules of the game, which is to say, engages in open and free competition, without 
deception or fraud….Few trends could so thoroughly undermine the very foundations of 
our free society as the acceptance by corporate officials of a social responsibility other 
than to make as much money for their shareholders  as possible. 
 
“CSR entails the obligation stemming from the implicit ‘social contract’ between 
business and society for firms to be responsive to society’s long-run needs and wants, 
optimizing the positive effects and minimizing the negative effects of its actions on society” 
(Shahin and Zairi, 2007:755). 
 
2.2. Legitimacy theory – CSR 
 
Legitimacy theory implies that organisations continually seek “to ensure” that “their 
activities are acceptable” to the society (Wilmshurst and Frost, 2000:11). Since an 
organisation relies on societal resources that can be put into alternative uses, society 
evaluates the usefulness and legitimacy of the organisation’s activities (Parsons, 1956, noted 
in Tsang, 1998:631) and hence the need to practice such activities with the sole purpose of 
enhancing its legitimacy. 
The discussion above reveals that the business enterprises have an obvious investment 
in the society (Tseng, 2011). Therefore, it might be self-destructive for the business 
enterprises in the long run if they ignore societal problems. It, therefore, is important that 
business enterprises are committed to fulfilling their legal responsibilities and ethical or 
moral obligations at the level of society (Papasolomou-Doukakis et al., 2005:263). In line 
with this respect, this study examines what social responsibilities Swaziland hotel industry 
has and how the industry responds to its corporate social responsibilities.  
 
3. Research method 
 
In undertaking the study, the study used questionnaire, corporate annual reports and 
other relevant documents to gather information from the selected companies. The sample of 
the study has been chosen from the hotel industry from all regions of Swaziland namely: 
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Hhohho, Manzini, Shiselweni and Lubombo regions. Swaziland, with less than 1.1 million 
people (Thompson, 2009:7), is a very small and land-locked country located between South 
Africa and Mozambique in sub–Saharan Africa. Until December 2008, there were 120 
registered accommodations in Swaziland (Swazibusiness.com, 2011:1). However, a total of 
25 companies were selected from various sectors (hotel, guest house, lodge, self-catering) of 
the industry based on a size ranking of number of employees. In previous studies, company 
size has been measured by number of employees, total asset value, sales volume, market 
capitalization, or an index rank (Hackston and Milne, 1996:87). As there are no persuasive 
theoretical reasons for a particular measure of size, the company size was measured 
according to total number of employees in this study. For the purpose of this study, the 
number of employees has been defined as the company having a minimum of ten employees. 
For selecting 25 companies from the industry, this study used simple random sampling 
technique method amongst the companies having minimum ten employees.  
Questionnaires were given to General Manager and Human Resources (HR) manager of 
each company to gather sufficient information about the various CSR aspects from numerous 
sources within the company. The questionnaire contained a few number of sections. The first 
section deals with organisational information such as job title and length of work experience 
of the respondents. The section second deals with areas of CSR in which companies are 
involved. For this study, CSR areas were based on the six major categories of the social 
responsibility identified by Zadek et al. (1997, in Glautier and Underdown, 2001:367-368) 
which are: environmental, energy, fair business practices, human resources, community 
involvement, and products and safety. The last section deals with the main purposes of 
involving CSR practices. It should be noted that some of the statements in the last section 
were adopted from past studies (see, for example, Rashid and Ibrahim, 2002:13; Al-Khater 
and Naser, 2003:544).  The returning rate of the questionnaires was ninety percent (45 
respondents). 67 percent of respondents had at least five years working experience. Out of 45 
respondents, 32 respondents are General Managers and 13 are HR managers. 
 
4. Findings and discussion 
 
Table I: Areas of CSR involvement by companies according to respondents 
Areas of  CSR Number of Respondents Percentage 
x Community involvement 
x Human resources  
x Fair business practices 
x Energy saving      
x Environmental  
x Products and safety       
38(45) 
32(45) 
27(45) 
24(45) 
21(45) 
20(45) 
84.44% 
71.11% 
60% 
53.33% 
46.67% 
44.44% 
Average number of respondents 27(45) 60% 
Notes: Figures in parentheses are total number of respondents 
The respondents were asked whether their companies are involved in CSR practices or 
not. Table I shows that all companies included in the survey engaged in at least some CSR 
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activities; an average sixty percent of respondents said that their companies are involved in 
CSR practices which is a really positive sign for Swaziland as a developing country. This 
involvement is consistent with legitimacy theory which asserts that business enterprises seek 
to ensure that they operate within the boundaries and norms of their respective societies and 
will continually take measures to ensure that their activities are perceived by outside parties 
as being legitimate (Deegan, 2000, cited in Ratanajongkol et al., 2006:77). In addition, the 
involvement in CSR practices by the companies in Swaziland may be in response to the 
establishment of Swaziland Environmental Authority (SEA) in 2002 where SEA encourages 
companies to be socially and environmentally responsible.  
Table I shows the amount of response rate at community involvement is higher than the 
other five categories of CSR. ‘Community involvement’ covered the issues of donations of 
cash and products to support community activities and education. It also covered part-time 
employment of students, supporting community public health projects, preserving Swazi 
cultural heritage (for example, observing Swazi national holidays), supporting religious 
activity, and community campaign about HIV/AIDS. ‘Human resources’ is the second most 
category of CSR (see Table I). The ‘human resources’ information was related to employee 
health and safety in the work place; employee training; employee fringe benefits; 
recreational activities; and uniforms. The ‘fair business practices’, which is the third ranked 
category of CSR (see Table I), covered equal opportunities, employment of women, 
advancement of women, the use of clear English in legal terms and conditions with 
customers, and customer/consumer complaints issues. 
According to the amount of response rate, ‘energy saving’ and environmental’ are the 
fourth and fifth ranked category of CSR respectively (see Table I). ‘Energy saving’ mainly 
covered energy saving conservation policy, energy efficiency of products, and other energy-
related issues. ‘Environmental’ information covered fire extinguisher and fire exits, 
protective clothing, internal safety warnings/laws, safety training programmes, first-aid-kit, 
stop littering warnings/facilities, water treatment plant, air pollution control, environmental 
educational programme, and clean-up-campaign programmes. The lowest overall category of 
CSR is ‘product and safety’ (see Table I). Products and safety’ concerned the issues related 
to inclusion of expiry dates on products, recycling of waste products, decomposing of waste 
products, and dumping the waste products in a neutral place.  
 
Table II: Major reasons for involving CSR practices 
Major reasons Number of  
Respondents 
Percentage 
x To create/maintain a favourable corporate image      
x To fulfil environmental laws and regulations 
x Corporations should be viewed as social organisations as long 
as they do business within society 
x CSR involvement by business in improving its community’s 
quality of life will also improve long - run profitability  
x Corporations should bear some sort of social responsibility to 
justify their existence within the society 
28(45) 
10(45) 
 
24(45) 
 
19(45) 
 
22(45) 
62.22% 
22.22% 
 
53.33% 
 
42.22% 
 
48.89% 
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Notes: Figures in parentheses are total number of respondents 
Respondents were requested to indicate (as many options as appropriate and applicable) 
the major reasons for involving CSR practices by their companies. 62.22 percent of 
respondents indicated that they want to create and maintain a favourable corporate image 
while 53.33 percent said that their companies should be viewed as social organisations (see 
Table II). While 49.89 percent said that corporations should bear some sort of social 
responsibility within the society, 22.22 percent said to fulfil environmental laws and 
regulations (see Table II).  
 
5. Conclusions, recommendations, implications 
 
As ‘global climate change and environment’ is the main agenda of most important 
world bodies everywhere in the world and with regard to less involvement in‘environmental’ 
and ‘energy saving’ activities by the companies (see Table I), it is therefore important to 
implement a strong legislation on environmental pollution and energy saving conservation 
policy by the government. However, results show that the most important area was that 
towards community involvement issues (see Table I). This means that companies are giving 
“importance in determining the wider social and economic development” of the country 
through community involvement where they operate (Kuasirikun and Sherer, 2004:648). 
Considering the fragile nature of the Swaziland economy and the vagaries of climate to 
which agriculture, the mainstay of the economy, is subjected, leading to intermittent droughts 
and human suffering, it is not wonder that this dimension of CSR takes precedence. The 
study makes an important contribution to the knowledge of CSR in Swaziland and it will 
motivate further investigation of CSR in the Swaziland context as well as Southern Africa, 
taking into account the limitations of the study.  
 
6. Limitations and future research 
 
The limitation of the study is related to some other measurements of company size (for 
example, total asset value, sales volume, market capitalization, or an index rank) and the 
effects of some variables (for example, whether local, national, or international) were not 
investigated since they lay outside the scope of the present study. Perhaps future research 
could focus on this. 
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